
Application 
received from 
FAX or email

Phone Contact

Qualify? N

Y

Please call back 
when requirements 
are met, or if class 
“B” CDL refer to 
corp. recruiting..

FAX or mail 
application

Did we receive 
application?

N Call to inquire

Application received and 
reviewed submit to T/L and 

RLM for approval

Y

Complete?

Y

N Contact applicant to 
submit needed 

information

To start process, T/L to 
send O/O agreement to 

applicant

First
Contact

Day 
1-3

Go to Page 2
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MVR

N

Y

Day 
3-5

Day 
5-8

Go to Page 3

Security 
Background

Verify 3 years of actual 
driving experience.

Meets 
Requirements

Background 
is clear

Matches drivers 
application & 

meets 
requirements

Y
Denied 

& 
Notified

N

Attempt to 
correct or 
re-verify 

information

Set up medical 
appointment at clinic for 

full medical/drug and back 
screen

Y

Clinic sends results 
to Health 

Resources
Day 
6-9

New Hire Process

2

3/3/2007



Team Lead to contact 
driver trainer for start 

date

Day 
10-17

Day 
20

Health Resources 
evaluates-if there is a 

medical issue

Health Resources will 
request that driver contact 

them directly

Gives start date 
and trainer name to 

safety Health Resources posts 
results to website

Driver must complete 
Health Resources request

N

Day 
22

Cleared
N

Denied

Y

Safety gives T/L a driver # and 
T/L activates driver, informs 

him of start date, trainers 
name & sends out training kit.

DOT Med Cards & 
associated paperwork 

sent to V/F

New driver and driver 
trainer contact and 
decide on meeting 

location

V/F sends med cards to 
Houston

Day 
23-26

Houston receives 
required documents & 

sends to driver

30-90
Days

Recruiting monitor driver 
for 90 days

Y
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